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INTRODUCTION

economic road 3ENE
East AlabamaCEDS provides an analysis dhe regional economy and
serves as a guide for establishing regional goals and objectives,
developing and implementing a regional plan of action, and identifying
investment priorities and funding sources.

The Eat Alabama Regional Planning and Development Commiq&aiRPDC) serves as
the Economic Development District (EDD) for a 4swunty regionencompassinghe following
counties: Calhoun, Chambers, Cherokee, Clay, Cleburne, Coosa, Etowah, Ranhaltdolega,
and Tallapoosa. e Comprehensive Economi-
Development Strategy (CEDSis a regional
planning and implementation process designec
create jobs, foster more stable and diversifi
economies, improve living conditions, ar
provide a mechanism for guiding an P
coordinating the efforts of pete and
organizationsnvolved ineconomic development

ahoun
Clebum

Through the planning processCEDS document i
is developed which: % | Rando
T outl i nes asséixe challenges,o oo | o
needsand opportunities s

1 identifies the goals and objectives of the
development program;

1 presents the strategies and action plans
devised to achieve those goals; and

1 outlines criteria for evaluating the ¥
program's achievements.

The program is intended to provide great =
economic and social stability for the region al ‘

its people and to assist existing and guide n East Alabama Economic
economic development activities in the region. Development District

This document is being prepared to bring t
Comprehensive Economi2evelopment Strategy
for the East Alabama Regiomto compliance with the requirements of the Economic
Development AdministratioRegulatory Revision Final Rule, which went into effect on January
20, 2015. It will be comprehensively updated once every fix@ars Annual eports will be
prepared in the interim years to summarize and assgssignificant changethat mayaffed
development within the region.




Public Participation

The 2017 CEDSncorporates information gathered filve CLEAR Plan 2030Community
Livability for the East Alabama Regiéra citizen-based, grassroots planning effdesigned to
enhance the quality of life for residents in the region and provide a course to economic
resiliency, housing affordability and land reuse and predernvathe projectwas funded by a
Sustainable Communities Regional Planning Grant from the U.S. Department of Housing and
Urban Development

The CLEAR Plan 203@vas the culmination of a thrgear planning process conducted by
the East Alabama Partnership for Livability, a thirt@e@amber consortium gublic and private
entities and noiprofit organizationd including the EARPDG@ that provide services to multiple
jurisdictions in east central Alabama. T@ensortiumhired Partners for Livable Communities
and The Walker Collaboratidgewhich partnered with Randall Gross / Development Economics,
Skipper Consulting, Inc., and Epiphany Collaboration, 848 assist with th project.

Each Consortium memberco-chaired one of six Livability Resource Teams (LRTS),
comprised of regional stakeholdénscluding local elected officials and residerds)yd expertén
one of six key aspects of livability: Community Engagement, Eecoico Competitiveness,
Transportation, Housing, Education, and Health. Each LRT created individual studies pertaining
to its area of expertis&cach study included an examination of existing conditions, identification
of needs, and establishment of goalgectives, and performance measures.

Theplanningprocess also included an extensive community outreach campaign consisting of
a regionwide survey, w o oufityCConvea s at i ons 0 ,isessioa atcemior cemtaemnd y
housing authorigs, A scanversation®, distribution of printed materialsuse of local
broadcast stations and newspapansithe CLEAR Plan 2030 websitendFaceboolandGoogle
Plus pages Participants in these activities received information about livability and provided
feedback bout livability practices and needs in their communitiBartners in community
outreach included Chambers of Commesrmdhycational institutions (includinglabama Institute
for Deaf and Blingl, civic clubs human service providerand local governmentslitimately, at
least5,400 people throughout the region contributed toGh& AR Plan 2030

The CLEAR Plan 2030 planning process involved two years of intensive public engac
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Atlanta metropolitan areas and also is convenient to the Montgomery,
Chattanooga, Tennessee andubdbus, Georgia metropolitan areas. Some of
the regi onds 9menwmipattiesthavé shared in ¢gha nkighHboring

regionsé successes or | everagmale t heilr own
resources to generate their own success; others have moabdertunate.
The following chapters present an aQqvervie

economy, and resources.

Population

People are the most important part of the economic engine. People need goods and services,
people need to make and provide the goods and services, and people need jobs to earn an income
to buy the goods and services. The following sections describe geharakteristics of the
people living in the East Alabama region.

Population Trends

As ofthe2010Census470,469 people lived ithe East Alabameegion, a 2 increase from
2000. Meanwhile, Alabama grew by 7.5% and the U.S. by 9.7%arly twothirds of the
r e g i populateon is concentrated in only three counti@alhoun, Etowah, and Talladega.
Cal houn and Etowah Counties are the regionods
arnd Gadsden as their cor,

cities. Population by County, 2010
The regi onds three
most popuous counties 120,000 -
Pop 118,572 104,430

were not necessarily the
fastestgrowing counties

however Instead, two of 80,000 -
the more rural counties,
Cherokee and Cleburne, 60,000 1
had the highest growth
rates, followed by
Calhoun County. The 20,000 1
population in Etowah,
Randolph, Talladega an
Tallapposa Countiesose

slightly, while Chambers i
Clay and Coosa Counties

100,000

40,000 1

=N




lost population
Cherokee, Cleburne, an

Randolph  Counties offer Population Change, 2000 to 2010
people working in metro
areas (including Atlanta) 10.0% 83%
scenic country and small sov% £ -
town living. Calhoun, 6.0%
Etowqh, and  Talladegg 5 ,q 4%  2.5% -~
Counties are employmen| g .. 0.9% Og%jl:
centers traversed by £ Lo — V=1 =7 7
Interstates. Chambers, Clay § @
] 5 -2.0% 3%

Coosa and Tallapoosi ¢ .

. . e -4.U70
Counties were significantly] o T
impacted by textile plant '8'00/" -65%
closings, although R

gs, 19 S P ELIS L LS
automotive plant supplierg R P U T - A Qoo S
have helped Tallapoos; S ® ¢ &y T

County recover.

Longrange data showuttuating population with a generally upward trend in nine of the
regi onods c-yearmgtowtle mtes ranged from 7.6% in Coosa County to 59.4% in
Cherokee County. Only Chambers County had a net population decrease, at 9.6%. Regionally,
the greatespopulation gain occurred between 1970 and 1980, when all ten counties enjoyed
growth. This decade was the only time since 1960 that regional growth, at 12.5%, was
comparable to that of the state, at 13.1%, and the nation, at 11.4%. Oveiytaa periogd East
Al abamads growth rate was 17. 3%, much | ower
growth rates.

Population Change, 1960 to 2010
140,000
120,000 —¢— Calhoun
—o— Chambers
° 100,000 - Cherokee
§ Clay
o 80,000
5 —o— Cleburne
o
_g 60,000 Coosa
3 —— Etowah
40,000 '~ p— = — +— Randolph
— \ 4 ’\*
Talladega
20,0009 ',,_A_:—;__A———Q Tallapoosa
< -
0
1960 1970 1980 1990 2000 2010
Year T




Municipality size in he East Alabamaregion
reflecsthea r eraré satureOf the 59 municipalities
almost halfwere towns of less thai,000 peoplein
2010 Just over ondourth had populations betweer
1,000 and 5,0Q00and aly sevencities hal more than
10,000 residens. The largest city in the regior],
Gadsden, dropped tess thart0,000 peoplén the 2000

Municipality Size, 2010

< 1,000
48%

Censusand continued to loseopulation through 2010 10’10129+

Anniston, the second largegtity, has ben losing ’ 1,000 to
residents since 1960 herefore, although halffathe 5,000 to 4,999
r e gi tem dosintied Calhoun, ChambersEtowah 9,999 26%

Talladega, and Tallapoadehavemore people living in 15%

incorporatectities and éwnsthan in the unincorporated
areasrural and small town life prevails.
ACity |ifedo did gain po ghelokee, ClayyClebumne, £00%a, ¢ o u n
and Talladega) between 2000 and 2010, howeethe region's 59 municipalitiesb3jained
population, and eight grew by

Major Municipal Population Shifts, 2000 - 2010 over 20%. Three towns
Municipal Population Growth MunicipallPopulation’loss®l incorporated during that decade:
Jacksonville 49.3% Ridgeville -29.1%  Cusseta in Chambers County,
Goldville 48.6% Waverly -21.2% with a popu|ation of 123’
Oxford 46.9%  Camp Hill -20.3% . ;
Lincoln 36.9% Daviston -19.9% Kellyton Ilnt.(ZoosafCO;]r-l;)./WIth d
Talladega Springs 33.9% Lanett -18.1% @ popuz_allon N o an
Leesburg 28.5%  Hobson City -12.2%  Munford in Talladega County,
Cedar Bluff 24.1% Ranburne -10.9%  with a population of 1,292.
Bon Air 20.8%  Goodwater -9.7% Fredonia’ in Chambers County’
incorporated after the 2010
Change in Urban & Rural Population, 2000 - 2010 Census.
20.0% Although Chambers
. 15.2% AT County suffered
15.0% [F-=2 117% widespread population loss,
10.0% | the rde of decline was
6.0% 52% ey 007 higher in the rural areas
500 [0 Qg Jafh ' "™ Tfﬁ% than in cities and town©f
2 3% . -970 o0 -4.69 -1.6% .. -
oo 2.3% | -7.0% -3.9% 7688 U} 10.0% the 23 municipalities that
: LI R §,,, F £ & ég, lost population, seven
50% |58 H—F §FS & & & suffered losses of more
°c g s ® & & L5 than 10%. Two towns
10.0% merged with  adjoining
15.0% cities between 2000 and
Clties/Towns ™ Rural Zollr(]). Blue Mountain, in
Calhoun County,

abandoned its charter and was annexed into Anniston; and Mountainboro, in Etowah Ceunty, de
incorporated and was annexed into Boaz.




Map of the East Alabama Region




Calhoun and Etowah Countiesvieadhe highest percentage of urban population in the East
Alabama regionat 69.0% and 60.26 respectively These counties are followed by Chambers
County,at 50.26, and Talladega Countgf 44.%%. At the other end of the speain, Cherokee,
Clay and Cleburne Countieschao urban area whatsoevén Coosa County, only 2% of the
population livel in an urban areand in Randolph County, 22@was considered to beban

Although theEast Alabama regiocontinues to enjoy popation growth, the growth rate has
been considerably lower than that of the state or the nation. As stated previously, the East
Alabama region had a 2@ increase in population between 2000 and 2010 arid.3%
population increasebetween1960 and 2010 Comparatively, the population of the State of
Alabama increased by 2&in the last ten years and 4%03since 1960 The United State
experienced a 9% increase in population between 2000 and 2010 ant®2P6 increase
between 1960 and 2010.

In terms of plgsical size, the East Alabama region encompasse$o0ldf8he land in the
state. Theproportion of the state's population residing within the East Alabama region continues
to slowly decreaseln 1980, East Alabamavas home to 1% o f t he staThatds r es
number has slippetb 10.4% in 200Q and 9.8% in 201Q It was expected thath¢ steady
expansion of the Atlanta and Birmingham area commuter sheds, and the retirees who have been
attracted to the regi on6s wouldbkeadflectednratheaegionalr an d
perspective with the 2010 Censuwmnfortunately, hat is not the casdt does appear, however,
that the influx of commuting residents and retirees has assistedintaining a somewhat stable
population base

Population By Age Group

The movement of the Baby Boomers (people born from 1946 through 1964) into retirement
age has been a national dialog for quite some time. Besides the potential impact of this
generationds retirement on Soc iaBolt a Shertagerof t vy , 1
employees to fill the void that will be lefthenthese experienced workerstire The Baby
Boom was foll owed by a Ababy bust, o a sharp d
birth rate did increase between 1976 and 190%0o met i mes <cal l ed t he fech
the Baby Boomers vacate will have tofiled by increasingly youngéand less experiencid
workers over time. Much discussion has ensued about means to entice Baby Boomers to remain
in, or otherwise conitoute to, the workforce longer.

The effects of the boothustecho are evident in the pattern of change in age distribution
between 1990 and 20. People born during the first ten years of the Baby Boom moved into the
4564 age category during the 1990s, tagsa very high rate of increase. Low growth and
decline in the 2%0 44 and 180 24 age categories reflects the decline in births at the end of the
Baby Boom and during the Ababy busto. The ne
college age popation also could indicate an increase in the number of young adults who chose
to go to college, or get employment, out of stdte.e fiecho boomo i s eviden
United States and less so for Alabama. The region appears tarissed out onte fiec ho
boomo.

East Alabama has been plagued by young adults leaving the region to attend college then
obtaining jobs outside the region. This tende
essentially negated t he fiioang hdults s batted then revarsede s st
East Alabama businesses will have more difficulty filling positions vacated by retiring Baby




Boomers than will businessesather parts ofAlabama or the nation as a whole. The region has

been attracting retirees dwlder workers, however. These people have been attracted to East

Al abama because of the Stateds | ow taxes an
foothills, rural character, and easy access to larger urban areas.

Population Change by Age Groups 2000 to 2010
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Population by Race & HispanicOrigin

Across the East Alabama regicahoutthreefourths of the populatiomvas white and just
under ondourth was black or African Americamas of the 2010 Census. The remaining
population, at 3.7 percemas peoplewho areof another race anulti-racial. Between 2000 and
2010, there was a% decrease in the white population and .&93 increase in the black
population. People of races other than white or blackarly doubled in number and as a
percentage of the total populatiofihe percentagand numbeiof Hispanic peple more than
doubled over the T@ear spanwith 2.7% of the population claiming to be of that ethnic origin in




the 2010 CensusHispanic or Latino origin is East Alabama Region Population by Race,

reported separately from race because people 2000 and 2010

are Hispanic or Latim share a common culture bt

may be of any raceAt present, the number 0]80% m2000
people who may face language barriers wh ;g9 | 02010

seeking employment is small. While this fact m
seem to be beneficial for the regiam that most
of the present and future workforce shb have |50% A
minimal communication problemg is a
detriment to foreigiborn people who move intg
the region, as few resourcesist to help them|30%1
acclimatize. 20%

The increase in persoméo areof other races
or multi-racial is due not only to immigration bu
aso to the continued efforts in the 2000 and 2Q 0% -
Censuses to document and count these persofo—
a separate race sector. Prior to 2000, mnattial personsvere graped with ongace categories.

For data management purposes, raltial persons (due ttheir relatively small numbers),
ot her smal | , single race <categories, and the
Aot her 0.

The tiree countiesvith the strongest minority presence atea@bers, Coosa, and Talladega

Counties Even in Chambers Caty, which has the highest minority population, the black

60%

40% A

10% -

White Black Other

Population by Race and Hispanic Origin, 2010
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population only comprises 384&of the total populationand all minority races combined make
up less than half of the population, at 4.2

Cleburne and Cherokee Countlesve the smallest concentrations of minority population, at
6.0% and 7.3 percent, respectively. Minority population in the remaining seven counties ranges
from 18.36to 33.26 The Hispanic population is highest in Calhoun and Etowah Counties, each




with 3.3% The smallest concentrations of Hispanic persons are found in Cherokee County, at
1.2% of the population, and Chambers County, a?d.6

Workforce Development and Use

Even if a community has people to fill the jobs economic developers attract, thayde pe
must have the skills employers need. The following sections discuss educational and training
opportunities available in East Alabama and examine indicators of present workforce
preparednes®r the everchanging economy.

Educational Facilities

Workforce development begins when we are children. In our youth, we learn the skills we
need to survivigncluding skills to obtain and retain employment. We learn to read, to write, to
perform mathematical calculations, and we begin to form ideas about whetnwéo be when
we grow up. The East Alabama region has numerous educational facilities that help children and
young adults preparerf@ntry into the working world.

Primary and secondary education is offered through 21 different city and county school
systems which collectivdy have 170 schools Just aver two-thirds of the school childrein the
region are eligible for free or reduced price meads 6/.6 percent, as compared t®.8%
statewide Only five school systems have fewer tha@%b of their students receiving meal
assistanceAnd, in no system is there less th&@&%6 of the students eligible for the free or
reduced meal programbleal assistance is an indicator of poverty levels in the school systems,
and children living in low income houselslalso may need other types of assistameemain
in school and be successful in their educational endeaVbes East Alabamaegion's high
school graduation rate, al ercent, is slightlyhigherthan that of the state, a®@% Over half
(57 percent)of the region's school systems havieigh schoolgraduation rat¢hat is equal to or
higher than thaof the stateNine school systems in East Alabama hawgraduatiorrate that is

Public School Comparison, 2013

Average Daily Attendance

Eligible for Free or Reduced Meals

2013 Graduation Rate

l/ l/ l.) lf, l‘l,l lj II} T T l-/J
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B East Alabama Region O State of Alabama

lower than the state average.

According to the Alabama Department ofu€dtion school system report cartte Anniston
city school systenhad the lowest graduation rate, at 58 percent, followed byLdeett city
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school systemat64 percent andAttalaand Gadsdenity schools, aff0% Other school systems
with graduation ates below 80% wer€oosa CountyRandolph County, Chambers County, and
Sylacauga and Talladega city schools.

Of particular interest to those in economic development is the availability and quality of
vocational education programs. All of the school systdrave career and technical training
programsAll but threeof the systems haveaeived business andustry certification on all of
their career/teahical programs. Many of the school systems appear to do a good job of
informing students about caremndtechical educatiorclasses and of helping students find jobs
in related fields or schools at whito continue their education.

Although students may continue their education in other parts of the state and country, they
also have opportunities toa@ve training in a specific career or to attend college closer to home.
Tradeschools and similar professional training programs are too numerous Tthése aresix
main campugolleges and universitiemnd five associated satellite centarghe Eas Alabama
region, which are shown on the map on the opposite page and described in the following section.

Jacksonville State University, |l ocated in J
college. Since then, Jacksonville State (JSU) has growiffép a wide range of majors within
the Colleges of Arts and Sciences, Commerce and Business Administration, Education and
Professional Studi es, and Nursing and Health
Communication, Computer Sciences and Compiriesrmation Systems, Dietetics, Drama,
Education, Music, Nursing, and Social Work are accredited by their professional associations.
JSU offers seven bacheler degr ee s, Si X masterds degrees, a
The Gadsden branch of &sonville State University (JSGadsden) offers upper level (junior
and senior) cour ses tsness,edicaton andeursmg. 6s degr ees

The University of Alabama Gadsden Center offers masters and educational specialist degrees
in the Collegeof Education, the Master of Library and Information Studies, the Master of Arts in
Management, and the Master of Social Work. The University has the only accredited library
college in Alabama

Talladega College, in the City of Talladega, is a privatedibarts college that confers the
Bachelor of Arts degree in several disciplines under the Divisions of Business and
Administration, Humanities and Fine Arts, Natural Sciences and Mathematics, and Social
Sciences and Education. Students in the DivisioNaifiral Sciences and Mathematics also can
earn special degrees and certificates. Founded by former slaves William Savery and Thomas
Tarrant in 1865 to educate the children of former slaves, and chartered in 1869, Talladega
College remains dedicated to segythe educatioal needs of Africasimericans.

Central Alabama Community College (CACC) is a {year institution with two main
campusene in Alexander City and one in Childersburg. It serves Clay, Coosa, Talladega, and
Tallapoosa Counties in Eaglabama. CACC offers Associate degrees in Science, Applied
Science, and Occupational Technology plus certificate programs. Degrees and certificates are
offered in fifteen fields of study, including industrial engineering technology and manufacturing
techndogy. Students can transfer core courses to-year colleges and universities, and CACC
has partnered with Capstone School of Nursing at The University of Alabama and with Faulkner
University to enable CACC students to obtain Bachelor and Master dggmeesily through
distance learning. CACC hasdso developed a Sks Training programto offer employment
training to students natishingto pursue alegree. CACC is fully accredited in its academic and
technical prognas of study.

11



INSTITUTIONS OF &
HIGHER LEARNING 3 AN

Gadsden State Community College (GSCC) has three campuses in Gadsden, one campus in
Centre, one campus in Anniston, one instructional center at McClellan, and instructional sites (in
the region) at Piedmont High School and in Cleburne CouB&CC offers academic and
technical programs. The academic division offers Associate in Science, Applied Science, and
Arts degrees in over fifty majors in its twear transfer/career program. The technical division
offers Associate in Applied Sciencesgdees and certificates in engineering technologies and

12



applied technologies (e.g., automoti ve, C0S me
offers shorterm, noncredit, competenchased training programs in air conditioning and
refrigeration, maline trades, office careers, and welding. GSCC is fully accredited in its
academic ad technical programs of study.

Southern Union State Community College (SUSCC) serves Randolph and Chambers
Counties within the region, with campuses in Wadley and Vallag. two Opelika campuses
also are convenient to those counties. The Academic Division offers an Associate in Science
degree,and academic courses are transferable to other colleges and universities. The Health
Sciences Division offers programs leading &stificates, awards of achievement, occupational
certificates, and Associate in Applied Science degrees. Some of the courses in this division may
be transferable to a foyear college or university. The Associate Degree Nursing, Emergency
Medical ServicesNursing Assistant, Practical Nursing, Radiography, and Surgical Technology
programs are accredited/approved by their professional associations. The Technical Division
offers TechPrep and Dual Enrollment programs for high school students, Businessdastiyn
programs to meet area employersdéd training nee
The Cosmetology, Therapeutic Massage, and Automotive Collision Repair programs are
accredited/approved by their professional associations. The Adulatmuand Skills Training
Division assists nottraditional college students in obtaining the basic and/or occupational skills
necessary to obtain a job in the shortest period possible. SUSCC is fully accredited in its
academic and technical programsufly.

Professional Development Programs

The community collegeand JSUrovide training andervices tadhosewho need to increase
or update their wor k skills and to area bus
Development Center provides counseling and training to small bussnigssof-charge. The
Small Business Development Center is housed in théeCtar Economic Development (CED),
which provides applied research in economic development to state and local government
agencies and conducts business research for private commercial enterprises on contractual bases.
The CED has conducted economic impsitidies, marketing research, and business research.
JSUGadsden houses a dhte office for both programs.

CACCb6s Al exander City campus is the only W
region. WorkKeys is a job s&li |wosr ladsos essksimelnst tst
believe are <critical to job succes s-relatédt asse
problems ol vi ng process. The Center then compares
for particular positions within @usiness or industry and helps identify additional training that
could help that individual achieve career goals. The Alabama Office of Workforce Development
initiated this program to help job seekers and employers, who can use WorkKeys to gage a
propectv e empl oyeeds skill l evel

East Al abama has two of the sta@®ENpGentes, xt een
which is a partnership between twear colleges, the University of Alabama system, Auburn
University, and the Economic Development Partnershiplabama They ardocated at CACC
and at GSCC. ATN helps businesses remain competitive by teaching employees the latest
practices in the areas of health safety and environmental, human resources and organizational
development, information technologgah manufacturing, and quality systems. ATN members
also provide technical assistance to businesses if needed, helping them identify existing or

13



potential problems and possible solutions to those problems, plus restuiogplement those
solutions.

The A abama Department of Economic and Commu:
Development has 30 Of&top Centers and 31 satellites throughout the state to provide job
seekers with information on job development, occupational and educational training, vbcationa
rehabilitation, veterans services, and unemployment insurance. Employers work with local
centers to locate employees with specific skills. Many centers are electronically linked with
partner agencies, such as the Alabama Departments of Industrial Rel&tionan Resources,
Rehabilitation Services and Education, tyear colleges, and others. The Alabama Career
Center System sites in the East Alabama region are the Cheaha Career Center (Anniston),
Gadsden Career Center, Roanoke Career Center, and Tall@aeger Center. Career Center
partners in the region are Alexander City CareerLink (satellite), Anniston CareerLink, Gadsden
CareerLink, the Sylacauga Renployment Centeand Talladega CareerLink.

The Al abama Coll ege Systte ADFE, provides yosspecifica | troeé
training free of charge to new and expanding
plants has drawn employees away from existing industries. Thgearocolleges are offering a
federally funded program to train wars to fill jobs vacated by those who found work in the
expanding automotive industry. The program provides training and job placement services at 34
sites around the state, concentrating in areas around Alabama's automotive manufacturing plants.
Existingindustries seeking more workers include cammetalk, and machinery manufacturers.

The Senior Community Service Employment Program (SCSEP) is a source of employment
training for job seekers who are at least 55 years old and who have a limited gredslibus
income. The program prepares participants tenter the ful or parttime job market by
providing paid, temporary patime community service training in governmental or 501(c)(3)
nonprofit agencies. The East Alabama Regional Planning and Deweldp Commission
(EARPDC) administers the program, managing 98 authorized SCSEP slots. The EARPDC is a
subgrantee of Senior Service America, Inc. (a national contractor) and the Alabama Department
of Senior Services. Many older workers have gained valuastbe-job experience and self
suficiency through this program.

Locally-initiated workforce development initiatives also abound. For instanceGridster
Val |l ey Ar ea Chamber of Commer ce and t he Un
Development Centerfier local business owners and employees a series of five weekly classes
called the MBA (Moving Business Ahead) Institute. Other program sponsors include local banks
and the countybés two newspaper sive céttdiaatpslbe wh o
completion.

Programs for People with Special Training Needs

Human service organizations, housing authorities, and businesses throughout the region have
made efforts to provide worker training for populations that have difficulty finding and keeping
empoyment, such as people who are homeless, who have low incomes or are on welfare, who
are elderly, or who have disabilities.

Probably themost weltknown facility serving people with disabilities is the Alabama
Institute for Deaf and Blind (AIDB) in Talidega, which was founded in 1858 by Dr. Joseph
Henry Johnson as the Alabama School for the Deaf. Since then, AIDB has grown to become the
worl dés most comprehensive education, rehabi |l
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adults who are deaf, bk, and multidisabled and their families. All AIDB services are available
to Alabama residents at no charge. -Ofistate students are accepted in the residential programs

when space is available. They pay tuition and room and board charges. In addmiomiding

services on campus, AIDB has eight Regional Centers that provide a wide range of services,
from athome visits for parents of infants who are sensory impaired to programs for seniors who

may be experiencing hearing and/or vision loss latefireli. Al DBb6s E. H.

Gent
Facility is an accredited twgear technical school which offers adults with sensory impairments

aged 16 and up a program of evaluation, adjustment, and vocation training in thirteen different
fields. Alabama Industriesfaerh e Bl i nd i s the stateds | argest
visually impaired, with two manufacturing plants, one retail store, and three stores on military

bases in Alabama and Georgia. Employees at the Talladega facility and the Birminghigge sate

make and distibute home and office products.

The Present Workforce

According to the Alabama Department of Industrial Relations, East Alabacha B@l13
civilian labor force of over 2000 persons, which is @.2% decrease since 290The labor
force has declined by more thda@00 people (net) during the past five yeatalhounCounty
lost the most people from the labor force 3#54 persons Chambers, Etowah and Talladega
Counties saw slight gains in labor foreehile the other countiesxperienced losses of fewer
than 1,000 peopleClay Couny, however,did experience a large labor force loss in &oh
percentageof the labor force,
at 1% (616 peqle).
Randolph County lost 798 of Changein Labor Force and Employment, 2009 to 2013
its workers during the five
year period, followed by

Region Alabama

Calhoun County at 5% 3% —_—
During the same time period 2%
the state suffered #oss of -1% -2.2%
only 2,331 persons from the 0%
labor force which equates to 1%
an overalldecrease dd.1% gz;
While the local and state 4%
labor force decreaseslightly
from 2009 to 2013 the WChange in Employment O Change in Labor Force

number of pegle who are
unemployediropped significantly during that period. East Alabamaunemploymentiecreased
by more thar9,700 persons, or ®o Likewise, the state saw 24% decreasen unemployed
persons.In both instances, this decrease was achiengoart due to increased employment.
Overall, the region added over 5,300 jga2.%%6 increase)most of which located in Talladega,
Chambers and Etowah Counti€atewide, businesses added over 69,000 jobs%aiBdease.
Despite these gains, unemplog nt r ates i n East Al abamabds
prerecession levels.
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Only three counties dd an
unemployment ratthat equaled or wag

Unemployment Rate, 2013

lower thanthe staté s  of &5%ein
2013. Cherokee County had the lowe | : ”
unemployment rate, at 5.7eent, | Calhoun |7'3A’
followed by Cleburne Countyat 6.2 7.3% U
percent, ancEtowah County, at6.5% | Chambers |
The other seven counties g . ce 5.7% O
unemployment rates greater théus% I
Unemployment ratesvere highest in Clay J 8.2% ﬂ
Clay County, at8.2 percent, Coosa 62%_0
County, at8.1 percent, and'allapposa | Cleburne o
County, at7.7 Eas't Al Coosa 8.1% (]
unemployment rates have beg [
consistently higher than the statewi{ giowan 6.5% (]
rate. The three countiesmentioned J - ”
above consistentlfared better than the| Randolph |7'“’
state during theast four years, antié 7 1% 0
unemployment gajbetween the statq 'alladega |
ard the regionhas beendecreasing - 7.7% ﬂ
. . allapoosa
steadily since 208 All East Alabama I
counties saw unemployment leve| Region 7.0% [}
decline between 2@0and 2@3. The 65; 0
most dramatic improvement occurrg Alabama — -
in Chambers County, vith dropped ' ' '
7 0% 5% 10%
from 17. 6 to 7.6 in five years.
Unemployment Trends, 2009 to 2013
14.0%
12.0%
10.0%
8.0% —
6.0%
4.0%
2.0% . . . .
2009 2010 2011 2012 2013
e=@== A\ |labama Region
In the 2000Ce ns us, mo st of East Al abamads

empl o)

production, transportation, or material moving, in spite of the large reduction in textile jobs that

was occurring around that timé&. h e

isal

es

and

of ficeo

and d
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relatedodo occupations ranked a c {2008 ietrodictianond ar
and subsequent expansion of companies such as Honda and Teksid appeared to have increased
the number of people working in production significantly enoughawe more than offset the

continued exodus of textile jobr

from the regionAroundthe end of
the decade, according to the 200
2012 American Community Survey
a slight shift was recognized 4
management and professional jo
came toemploy the largest stor of
the East Alabama region, at 26

percent, followed closely by sal€ r/meaton:

& Material

and office occupations, at 324
percent, and production
transportation and material movin
jobs, at 25% The East Alabama
region has a considerably large

Moving
23%

Employment by Occupation, 2012

Management,
Business,
Science & Arts
26%

Naturalj
Resources,
Construction,

Service
16%

Sales & Office

23%

Maintenance
12%

percentage of the Ilabo force
working in production
transportatiorand material movinghan the State, abl7%

As with unemployment, underemployment is prevalent in the East Alabama regiii2A
study of underemployment iAlabam#® produced by the University of Alabama'sr@er for
Business and Economic Resedrdiound that 41% o f East Al abamabds w
underempl oyed. That study defines underempl oy
education and training, skills, or experience (i) are not fully utilized im therent jobs and (ii)
qualify them for higher paying or more satisfying jobs for which they ctadde their current
positions. O

Throughout the region, the vast majority of workers felt their current job fit well with their
education and training, sksll and experience. However, well over half did believe that they were
gualified for a better job. Most workers would leave their current job for a job that offered a
better income, and just under efiith of workers had sought a better job within the ére
months prior to the studyAbout 14% stated that they would not leave their current job. Most
workers would prefer that a new job add no more than 20 miles or 20 minutes to their present
commute, but oveonequarterwould be willing to travel farthethan 20 miles and over one
third would be willing to travelonger than 20 minutes for a better job. Primary reasons cited for
being underemployed were lack of job opportunitiethe arealow wages at availabjebs, and
living too far from jobs

Although underemployment could lead workers to seek employment outside the region, the
studyo6s aut hor s point out t hat underempl oyn
unemployment rates. Those who are underemployed would be likely to apply for new jobs that
more closely match their skill levels, provided that the new job had better pay (or other
incentives) than the current job. Furthermore, the positions these workers vacate would become
available to others who are loogifior a job or a career change.

17



East Aabama experienced thi

phenomenon when Honda Manufacturing Median Household Income
openedand subsequently expandé&d plant in

Talladega County. Median household incom $45

in many parts of the region have been below $40

Stateds median for $35 o the
relatively hidr-paying jobs at Honda drev , g¢30

thousands of applicants. Hopefully these g 2 g¢25

other higheitech jobs that havéollowed will & $20

help stem the erosion of household incomesg § $15

East Alabama. The median household inco F $10

did increase by ove$9,000 between 1990 an $5

2000 and increased again hyughly $6,100 $-

between 2000 and 2R1However,the regional 2000 2012
medianincomeslipped from 9% o f t he O Region  ® Alabama

medianin 1990to 89% in 2000 and 8% in
2012. The growing discrepancy between regional and state incomes occurred be@use th
percentage of households earning below $25,000 decreased more statewide than it did in East
Alabama. On the other end of the spectrum, the State experienced a more robust gain in
households earning $75,000 or more than did the regieithét the State ar the regional

median incomes kept pace with inflation. According to the Bureau of Labor Statistitsn f | at i o
Calculator $1.00 in 2000 had the same buying power as $1.33 in 2012, & af3&tion rate.

During that timethe median household income B26% statewide and 2@ across the region.

Another indicator of regional (and worker) prosperity is the poverty vagtewould be
expected given the trends in household incomes, the gap bewgenal and statewide poverty
rates also has been growing.2n0 0 O , East Al abamads poverty ra
poi nts hi gh e.Durinhgthe followihgalec&le, pdverty rates rose in all ten counties,
and the gap widened to 2.4 percentage poksburne and Tallapoosa Counties fared better
thanthe other counties, with only a 0.4 percentage point increase in household poverty.
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Change in Poverty, 2000 to 2012
(%) 2 17.6% B Alabama
TS 2012 Rz :
e 20.0% O Region
- (@]
() [ —
2] ; 70,
33 2000 ekt e
T o 17.13%
m
0 2 32.3%
. DS & 2012 270
938353 37.5%
ERO L; — ]
o @ 0
L <33 2000 32.3%
T © 33.7%
@ : : :
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Households headed by a female tend to have higher poverty rates than those headed by a
male orshared by a married coupl€onditionsseemed to be improving for Alabamamen
who were heading a familyousehold, as #ir poverty rate fell from 40% in 1990 to 35.60 in
2000. Adding femaldéneaded nonfamily householg¢geomen who were single or living with
people not related to thermjto the 2000 figures decreased the ptyveate to 32.30 The 1990
Census did not break out nonfamily data by whether a male or female wasfteadehold.
Although the poverty rate for this demographic fluctuated sk@&$) by 2012 it had returned to
32.3% statewide.

In East Alalama, the peentage of fematbeaded familieswith an income below the
poverty levelremained relatively stable, at just ovef@t both 1990 and 2000. Adding female
headed nonfamily households into the 2000 figures decreased the poverty rate%io Bg.7
2012, thepoverty rate for this category of households had risen almost four percentage points.

Income levels often correlate strongly with educational levels. Adult educational levels in
East Alabama have been improving over time. More people age 25 and oventpdted high
school and received at least some college educationli# thanin 2000. Many factors may
have contributed to this cha
some of which arahe introductigr? Regional Change in Level of Educational Attainment, 2000 to 2012
of jobs requiring a bettel 02000  mW2012
education; the infusion of Atlanta ;12;
area retirees and gonuters, Who| 5,
tend to have relatively high 2s%
incomes and high education level| 20%
and the loss of some older long **
time residents, who had been mog "
likely to drop out of school to work  ,, §

1 I I No High School High school Some college, no College degree
In area IndUStrleS' Diplomaor GED  diploma/GED degree

In spite of this progress, tht—mw
region still lags behind the state i| ss%
educational  attainment. This | 0%

discrepancy probably is caused zij

15%

10%
5%
0%

No High School High school Some college, no College degree
Diplomaor GED  diploma/GED degree




part,by East Alabama having a higher proportion of people in the older age categories than the
state. Also, the regionaligh school dropout rate exceeded the statewide dropout rate in 2007
and 2008. The regiomay havea history of having higher dropout rates than the state. Finally,
the region has a history of high school graduates going to college elsewhere then lagking fo

that require higher skill levels and offer higher pay than they can find in East Alabama.

At this particular time, the automotive industmgnufacturingplants andtheir suppliers)
and the redevelopment of Fort McClellavhich closed in 199%re he two main determinants
of East Al abamaods future workforce needs. T
production and employment since it began operations in 2001. This industry not only has
brought more jobs to the area but also has supported smaNer specialized businesses and
spinoff industries in the region. Although not in East Alabama, the Kia plant near West Point,
Georgia,has begurto have a similareffect on the region.Kia and Hyundai tend to share
suppliers, and a Hyundai planticlat ed i n Mont gomery, positioni.i
counties as competitors for automotive supplidise redevelopment of Fort McClellan also
could have a great impact on the region. The McClellan Joint Powers Authority envisions a
mixed-use commauity, bringing hightech jobs and recreational and residential uses to the site.
The next chapter will discussthegi on6és economy in more detail

Changes are taking place in the occupational structure of East Alabama's labor market. Many
new, complex, sgcialized job choices are appearing due to such factortecisological
advances, changing lifestyles, governmental policies, and the offering of new goods and services
to the public. Those engaging in workforce development need to ensure that training
opportunities within the regimkeep pace with these changes.

The Regional Economy

Economic developers have a complex task: bringing jobs into their communities and
capitalizing on economic clusters while promoting economic divergitthough they are
discussed in more detail later in this chapter,general, economic clusters are interrelated
businesses that are located in close proximity to one another, such as automobile manufacturing
plants, the companies that provide the plants with parts, andriygaoges that provide the parts
plants with materials for their manufacturing procesgésle communities should make efforts
to create an economic synergy by bringing together interrelated businesses, they also need to
foster multiple clusters of businessthat center around different types of industries. Doing so
will help buffer the community from a potential downturn in one particular industry. The
following sections examine the different components of East Alabama e c.o n 0 my

Overview
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The East Alabama region is homedaproximately8,000 businesses, which employ over
116,000 people. As would be anticipated, most of these businesses are located in the three
counties that have the most peopléalhoun, Etowah, and Talladed@2ounties In fact, the
distribution of business throughout the region strongly correlates with the distribution of people
throughout the regioNearlytwet hi r ds of t h e(6419 pegcentivednCalhoens i d e n't
Etowah, and Talladega Counties, and just oves-ttvh i r ds o f t he (69gi onods
percen} have bcated in these three counties.

Al t hough much emphasis is placed on an ar ea
Al abamaods businesses employ 20 or [revaleatr peo,j
throughout the state. In fact, in the region and across Alabama, less¥hainall businesses
have over 250 employees. However, these statistics should not detract from the fact that an
industrial plant that is located in a rural county anglelys 350 people could eliminate most of
the jobs in the county should it relocate or close. That county would lose not only that business
and at least some of its resident workforce but also jobs in the businesses that supported that
industryorthatprovded goods and services to that indus

Comparison of Population and Business by County

OPercent of Region

Tallapoosa >
Businesses

Talladega B Peycent of Region

Randolph Padpulation

Etowah
Coosa
Cleburne
Clay

Cherokee

Chambers
|

|
Calhoun | |

0% 5% 10% 15% 20% 25% 30%
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Percentage of Businesses by Number of Employees, 2012
90%
80% B6.8%
70%
60%
50%
40%
30%
20% 8.6%
10% 26% 13% O 500 O 200 Ol%
|/ — aa— P P Vi
0% - r T : . ' _ ’
Less than 20to 49 50to 99 100to 249 250to 499 500 to 999 1,000 or
20 More
Number of Employees

East Al @0dbusiagdsses pamped over@illion in pret a x i
economy in 202. People who worked in the region averaged rougl3®,687 in gross pay,
which is15% below the average pay statewide. It is important to note that not all of these people
spent their money in East Alabama. Some workers commuted into the region, and some East

Alabamians commuted to jobs outside the region. 1220 t h e

ncome i

nt o t

regi onsstedotvor kf o

roughly 187,228 employed peopleaccording to the Alabama Department of Industrial Relations
In other words, there were abou®,556 more workers than there were jobs throughout the
region. Therefore, many people had to leave the region to. Warkmuting data from the 280
2012 American Community Survegupports these findingén 2012, over onequarterof East

Al abamaods

region to work, howeveNearlytwo-thirdsofh e r egi onés empl oyed

workers commuted to job

S out si

in the same countyUnfortunately data on commuting flows between countissno longer
available through the Census. However, in 2000% of people living in East Alabama
commuted to jobs in another countjthin the region and vorkers living outside East Alabama

filled one of every thirteen jobs in the regidbata available through Alabama’'s Workforce

de t

resid

Development Program supports that the commuting trend has continued throughout the East

Alabama region.

At the county level,te 20082012 American Community Survey estimates thatmmuting
patterns varied greatly throughout the region, Wi of Coosa C
another county to work and3&of Cal houn Countyds
Current data is no longer available, badal residentsraditionally haveheld most of the jobm

their county of residencén 2000,at least 3% of jobs were filled by workers living in the same
county as their employer mine of theten counties. InterestinglyCoosa County had the largest

ountyos
invtber c&uaty. s

percentage of people leaving the county to go to watrk5 percent, antthe largest percentage
of people coming from other counties to work in its businessed446 Most of the people
commuting nto Coosa&County lived inside the regiohambers County businesses attracted the
largest percentage of workers from outside the region, at 23%, mostly due to its historic
economic ties with Troup County, Georgidowever, the exodus of West Point Manuiaing
from that area, and the addition of the Kia plant, may have altered the commuting pattern
between those two counties.
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Just underonefourth (23 percent) of the people working in East Alabamaork in
manufacturing. Manufacturing is the top employer in the region andightof t he r egi ond
counties. Health care and social assistance ranks first in Etowah County and is the second largest
employment sector regiewide. At least T% of all East Alabama employees ikan medicine,
social services, or a related field. Retail trade ranks a close third and is the largest employer in
Cal houn County. Rounding out the top five emg
serviceo and Aadmini strmdnage memd sawnmpdp omrd¢ mean
Aadmini strative and supporto portion of t he
would be considered as supportive or ancillary to operating a business, such as office
administration, temporary help agenciesgnfing and copying businesses, telephone answering
services, travel agencies, security services (but not law enforcement), and building and grounds
mai ntenance. AWast e omaon aigse replanatdrgyn ds erlefme di at i

Comparison of Employment by Major Industry Sectors, 2012

U7

#1Sector

Scientif

and Technical Servic

#2Sector

#3Sector

#4Sector

ccommodation, Foo

ealth Care and Soci
ervices

Admin. & Support,

Remediation Service
ssistance

Other Services (excey

public administration)

Waste Mgmt &
Arts, Entertainment,

Construction
Manufacturing
Wholesale Trade
Retail Trade
Transportation and
Warehousing
Professional,
andRecreation

#5 Sector I <

A
S

Alabama 4.9%| 14.7% 4.5%| 14.1% 3.6%| 5.7% 8.8%| 15.0% 1.1%| 9.8%| 5.0%
Region 3.2%| 23.1% 3.6%| 15.3%| 3.2%| 2.7% 6.7%| 17.4% 1.1%| 9.6%| 4.5%
Calhoun 2.1%| 16.4%| 5.5%| 17.9% 2.0%| 3.3% 9.3%| 16.2%| 0.6%| 12.4% 4.9%
Chambers 2.3%| 20.7% 1.4%| 16.7%| 7.1%| 2.0% 7.1%| 17.3%| 1.4%| 8.0%| 5.2%
Cherokee 1.9%| 47.4% 1.9%| 17.1% 1.8%| 0.9% 1.5%| 9.5%| 0.4%| 7.2%| 3.6%

Clay 2.3%| 39.1% 2.3%| 9.2%| 4.0%| 1.9% 0.6%| 16.2%| 0.6%| 3.6%| 3.6%
Cleburne 21.5%| 23.8% 2.6%| 13.2% 0.9%| 1.2% 4.7%| 4.7%| 0.0%| 5.0%| 11.9%
Coosa 6.5%| 33.0% 6.5%| 10.2% 1.3%| 0.9% 1.3%| 16.5% 16.5% 0.3%| 2.4%
Etowah 3.8%| 16.4% 3.4%| 15.1% 2.1%| 4.0% 5.1%| 24.6% 0.9%| 11.0% 5.3%

Randolph 2.7%| 23.9% 2.5%)| 18.4% 4.9%| 1.2%| 2.5%| 15.2% 0.5%| 8.1%| 4.0%
Talladega 2.9%| 34.7%| 2.6%| 11.8%| 4.9%| 1.9%| 7.6%| 12.2% 1.1%| 7.6%| 3.1%

Tallapoosa | 350| 22.19% 2.7%| 14.6% 4.7%| 1.8%| 7.7%| 20.4% 2.3%| 8.1%| 3.9%
Each industry sector shown emptaysndore of the work force in at least one county.

East Alabama is more reliant on manufacturing than the state as a whole. Stateweale,
people work irhealth care and social assistgraiel 5.0 percenthan inmanufacturingat 14.7%
Retail tradeis a close third, employin$4.1% of all workers throughout the statelkewise, the
State of Alabama is more reliant on manufacturing than the country as a whole. Nationwide,
manufacturing only employ8.7% of workers, behind health smand social assistance, 149
percent retail trade, afl28 percent and accommodation and food services, aB¥.As with
the region, Afaccommodati on and food serviceo
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managementande medi ati ono round out the top five en
nationally.

Economic Trends

Although he State of Alabama fared well the early2000s those economic gains were
diminished byindustry and business dovaizing, consolidations, and closings in thétéa part
of the decadeDuring the2002 through 2018me period Alabama saw a neleaease 0fL,993
businesseés a 20% declinéd but a modestgain of 4,644 jobs, a 0.3% growth rate Average
annual pay increased from &255in 2002to $38,647in 20120 anincrease of $9,354 ord4%
Unfortunately, East Al abama did not sthare in
economic downturnmuch more severely than other parts of the staith a net loss ohearly
21,000 jobs and800 businesses. This decline occurred in spite of the new jobs created by the
Honda manufacturing plant in Lincoln and several automotive suppliers that located throughout
the region. The average worker did receive an increase in annual payhbatt A ravérs e o we
$900 less than that of their counterparts across the state. In spite of the difference in pay increase,
salariesn East Alabamadlid riseata greateratethan did thosacross the statat 386

East Alabama has lagged behind otlaeeas of the state in attracting new residents,
employers, and jobs for quite some tirfibe region contains 6o f Al abamaés count
67)and 1200f t he st at e 6 sO0.6afidbamians clled Hast Aldbarttate, 1
and the region claied 9.96 of Alabama businesses ah@l.4% of Alabamajobs. The economic
figuresdeclined slowly but steadily over the n@&& yearsto 82% of the State'®usinesses and
7.4% of Alabamajobsby 2012. The population did rebound slightly between 2000 and 22
at 9.7 percent, is still lower than the 1980 percentapes trend should reverse as the Atlanta
and Birmingham metropolitan areas continue to push outward, making East Alabama more
attractive to metr@rea workers who want a more rural lifestyle asubsequently, to businesses.
However, twoul d be prudent to determine which of
been strengthening and which have been weakening, so economic developeh®Wnto target
their efforts.

Although 5year economic trehanalysis is common, EARPDC staff selecB?2 as the
base yeaso there can be a comparison between the period preceding the Great Recession and
the beginning of the economic recovery

Economic Clusters

Once upon a time, the textile industry permeated East Alabwhgust its economy, but
also its communities. Textile companies built plants, they built housing for their workers around
their plants, and sometimes they even built stores, schools, paks;ivan buildings. The
companies provided all the necessities for residents of these mill villages. Gradually, the
companies gave up ownership of the stores, the schools, the parks, the civic buildings, the
houses. Worker pay and the cost of keeping upptaet equipment and facilities increased.
Many of the companies started moving production to countries that could offer lower production
costs. Some of the companies that attempted to remain in East Alabama were driven out of
business by lovcost competit o n . Al t hough it is still one of
once thriving textile industry has eroded precipitously over the pasi &dyears.

According toa 2007 report produced by thlarvard Business Schoelinstitute for Strategy
and ConpetitivenessClusters and Cluster Developmegusters are geographic concentrations
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of interconnected companies, specialized suppliers, service providers, and associated institutions
in a particular field that are present in a nation or region. Clusteses because they increase the
productivity with which companies can compete. The development and upgrading of clusters is
an important agenda for governments, companies, and other institutions. Cluster development
initiatives are an important new diremt in economic policy, building on earlier efforts in
macroeconomic stabilization, privatization, market opening, and redticengosts of doing
business.

While the textile cluster has declined, other economic clusters have been rising. East
Alabama sitsin a triangle of automobile manufacturing plants: Honda Manufacturing of
Alabama, in Lincoln; Hyundai Motor Manufacturing Alabama, in Montgomery; and Kia Motor
Manufacturing Georgia, in West Point, Geordia addition to being the home of the Honda
plantthe r egi on reaped the benef ihassattracttKiaHhadh d a 6 s
Hyundai suppliers, as the two companies have the same parent compahgrarsiipplies.

Wood products are another of thethegregbena
countless wooded acres. Timber growers. Timber harvesters. Timber trucking. Pulp mills. Paper
mills. Lumber mills. Lumber stores. Cabinet makers. Wood preserving factories. Numerous
individuals and companies engage in woelhted business iBast Alabama.

Tourism is an undeemphasized cluster in East Alabama. Tourism revolving around outdoor
recreational activities exists in abundance. Hikers in the Talladega National Forest purchase last
minute supplies, eat at local restaurants, and may t@astay one night in a hotel. People who
float the canoe trails or go fishing may use a local outfitter, purchase supplies locally, eat at local
restaurants, and sleep at local hotels. Area lakes are home to local, state, and national fishing
tournamert that draw fishers to area hotels, campgrounds, restaurants, and stores. Rock climbers
at Cherokee Rock Village may want to spend the night nearby, eat a meal or two, and purchase
forgotten equipment. Visitors to the Little River Canyon National Preseae wish to rent a
cabin at DeSoto State Park or a hotel room in a nearby town. Cyclists on the Chief Ladiga Trail
can stop for a drink or a meal, an overnight stay, or bicycle equipment or repairs. The City of
Hefl inds frisbee gotérd frone atherstates. Hedtage taurigmrhascbeend v i
increasing nationally as more places lose their historic flavor. Locally, many communities have
brochures guiding visitors along historic sites walking or driving tours. The City of Talladega
has an annu&ilgrimage. The City of Valley, made up of four former mill villageas beera
participart in a multi-state textile heritage trail. Local assessments of natural, historical, and
cultural assets and coordinated development and marketing efforts cdulthiseeconomic
cluster reach its full potential.
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Geography, Environment, Natural Resources

The East Alabamaregions t en counti es encompass e 164 s
second largest of Alabama's t@gions These counties form generallytriangular region
sandwiched between the Alabama/Georgia state line on the east and the Coosa River on the west.
As would be expected in a region of this size, there is great natural diversity aindralance of
natural resourcegjving the regn great potential for expanding its economic base and realizing
considerable economic growth.

Geographic Features

Geographic features are major determinanta of a phgs&cd potential. These features
determine opportunities and constraints thetpe land use patterns. They may also facilitate or
impose restrictions on economic developmactivities The East Alabameegion is an area of
distinct topographic contrast and is physically diverse and rich with natural resources. The
northern twethirds of the region is characterized by the mountainous terrain of the southern
Appalachians, interspersed with broad, Jlpimg river valleys. The Coosa and Tallapoosa Rivers
flow southwest through this portion of the region, draining a large headwatersinarea
northwestern Georgia. The two rivers eventually converge in the Montgomery area to form the
Alabama River. The main mountain ridges separating these two rivers possess the highest
el evations in Al abama. The summi pont, Bugger Mo u n't
Mountain, and Choccolocco Mountain are over 2,000 feet above mean sea level. The main
mountainous ridges extending through Talladega, Calhoun, Cleburne, and Cherokee Counties
constitute the heart of the Ridge and Valley geographic provimsell ortions of Etowah and
Cherokee Counties north and west of Lookout Mountain are located in the Cumberland Plateau
geologic province. The remaining southeastern half of the region is characterized by the rolling
plains of the Piedmont geologic provineghich extends east into Georgia and south to the Fall
Line, extending roughly from Columbus, Georgia, to Montgomery.

Topographic Elements

Topographic information provides a quick overview of the chariatitsr of an area such as
hilly or flat areassoil conditions, vegetated areas, and mineral collection areas. This information
on the land may suggest the bestssiteg buildings, transportation access, and activity areas.
Alternatively, imposing conventional development patterns on variable tq@ognaay result in
hazardous conditiongGeological features in the region that may present major barriers to
economic development are soil limitations and severe slopes.

There are many soil types in the region that may pose problems for various land use
development. The greatest limitations imposed by these soil types are soils subject to frequent
flooding and soils having shrirdwell characteristics and low strength. The Soil Conservation
Service publishes reports periodically which can be used in dategithe suitability of soils
for various urban uses. By determining the suitability of soil and identifying problem areas,
development may proceed and provide a safe and healthy environment. Severe or steep slopes
also

present limitations to urban devploent in the region. Slopes in excess o%2may cause
severe limitations for all types of development.
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Various nmneral collection areas af®und in almost every county in the region. Only
Chambers County in the southeastern corner of the region haallyino mineral supply, with
only a portion of a deposit of corundum/abestos that extends eastarard allapoosa County
into Chambers CountyAlthough the other nine counties in the region all have mineral deposits
to some degree, the most abundantarahresources are located in the northwestern half of the
region.

Mineral Deposits
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Hydrologic Resources

While the area's surface water system is the most obvious hydrologic feature, it is only one of
the several hydrologic resources found in the East Alabama re@her resources include
groundvater resources, wetlands, flood plains and watershed pooste@ince water is a basic
requirement for all lifethese hydrologic resourcesquire special consideration and protection.
The East Alabama region is home to an extensive surface water system that includes the main
stems of three rivers:the Coosa Rier, the Tallapoosa River and a small portion of the
Chattahoochee River. Flowing southwestfrom Georgia, the Coosa Rivdlows through
Cherokee and Etowah Counties before forming the western border of the region along Calhoun,
Talladega and Cooddounties. The Tallapoosa Riveralso enters the state from Georgia and
flows through Cleburne, Randolph, Chambers and Tallapoosa Counties before merging with the
Coosa River to form the Alabama River in Elmore County south of the East Alabama region.
Findly, the Chattahoochee
River flows from Georgia
into Alabama in Chambers
County and travels south
forming the border
between the two states.

The Tallapoosa River
system includes Lake
Wedowee (an
impoundment of the R.L.
Harris Dam) in Randolph
County, Lake Martin in
Tallapoosa County, and
Yates Lake, also in
Tallapoosa County. Lake
Martin is the largest of the
reservoirs that is wholly
located within Alabama.
The East Alabama Region
also includes portions of
two lakes on the

Surface Water
Resources

Chattahoochee River
system, bth of which are
partially located in

Chambers County: West
Point Lake and Lake
Harding. The remainder
of these lakes are in
Georgia.

Equally as important
as the surface water
resources are the region's
groundvater  resources.
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